
WJEC 2015 Online Exam Review

GCE BUSINESS STUDIES – BS4 1084-01

All Candidates' performance across questions

Question Title N Mean S D Max Mark F F Attempt %
1a 1919 0.4 0.7 2 20.5 97.7
1b 1918 2.7 1.5 6 45.1 97.7
2 1941 3.2 1.8 6 53.3 98.8
3 1955 3.2 1.3 6 53.4 99.5

4a 1928 1.2 0.9 2 59.7 98.2
4b 1905 2.8 1.6 6 47.2 97
5a 1929 1.4 0.8 2 69.4 98.2
5b 1862 2.4 1.7 4 59.6 94.8
5c 1895 3.7 1.5 6 62.1 96.5
6 764 12.6 3.6 20 63 38.9
7 266 11.2 3.8 20 55.8 13.5
8 931 11.9 3.6 20 59.6 47.4
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Sticky Note
Usually the question number

Sticky Note
The number of candidates attempting that question

Sticky Note
The mean score is calculated by adding up the individual candidate scores and dividing by the total number of candidates. If all candidates perform well on a particular item, the mean score will be close to the maximum mark. Conversely, if candidates as a whole perform poorly on the item there will be a large difference between the mean score and the maximum mark. A simple comparison of the mean marks will identify those items that contribute significantly to the overall performance of the candidates.However, because the maximum mark may not be the same for each item, a comparison of the means provides only a partial indication of candidate performance. Equal means does not necessarily imply equal performance. For questions with different maximum marks, the facility factor should be used to compare performance.

Sticky Note
The standard deviation measures the spread of the data about the mean score. The larger the standard deviation is, the more dispersed (or less consistent) the candidate performances are for that item. An increase in the standard deviation points to increased diversity amongst candidates, or to a more discriminating paper, as the marks are more dispersed about the centre. By contrast a decrease in the standard deviation would suggest more homogeneity amongst the candidates, or a less discriminating paper, as candidate marks are more clustered about the centre.

Sticky Note
This is the maximum mark for a particular question

Sticky Note
The facility factor for an item expresses the mean mark as a percentage of the maximum mark (Max. Mark) and is a measure of the accessibility of the item. If the mean mark obtained by candidates is close to the maximum mark, the facility factor will be close to 100 per cent and the item would be considered to be very accessible. If on the other hand the mean mark is low when compared with the maximum score, the facility factor will be small and the item considered less accessible to candidates.

Sticky Note
For each item the table shows the number (N) and percentage of candidates who attempted the question. When comparing items on this measure it is important to consider the order in which the items appear on the paper. If the total time available for a paper is limited, there is the possibility of some candidates running out of time. This may result in those items towards the end of the paper having a deflated figure on this measure. If the time allocated to the paper is not considered to be a significant factor, a low percentage may indicate issues of accessibility. Where candidates have a choice of question the statistics evidence candidate preferences, but will also be influenced by the teaching policy within centres.
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Sticky Note

The use of a correct diagram is helpful at this point, both from the point of view of the candidate, who has organised his/her thoughts, and for the marker who can clearly see that the candidate knows his/her theory.  Unfortunately, there were a number of candidates who drew the matrix incorrectly.



Sticky Note

The candidate improves their answer by giving a relevant example.







Sticky Note

The candidate makes good use of the data available, by identifying a product, Clearasil, that might benefit from wider distribution.



Sticky Note

The candidate has had to think hard to come up with a relevant example.  This shows that they understand the theory but are also able to apply it in an unfamiliar context.  Well done!



Sticky Note

Overall, this is a very sound answer, illustrated with good examples which definitely deserves the full marks that were awarded.  





























SECTION B 
The following levels should be applied to each question. 


 
Level Mark Band Descriptor 


Level 1 1-5 Candidate makes few, if any, relevant points with no real 
application.  There may be an attempt to draw conclusions, 
but understanding of connections between different areas of 
subject content is limited or not demonstrated. 
 
Information is poorly organised.  There is limited use of 
specialist terminology/vocabulary and frequent errors in 
spelling, punctuation and grammar. 


Level 2 6-10 Candidate makes some valid points using relevant business 
principles, concepts and theories.  There may be some 
application with valid conclusions drawn.  Some ability to 
make connections between different parts of the subject 
content is demonstrated. 
 
Information is well organised and ideas are expressed in a 
logical manner.  There is good use of specialist 
terms/vocabulary with some errors in spelling, punctuation 
and grammar, but these are not intrusive 


Level 3 11-15 


 


Candidate shows good knowledge and understanding of 
relevant business principles, concepts and theories.  There 
is good application and analysis with sound logical 
conclusions drawn.  The ability to make connections 
between different parts of the subject content is 
demonstrated on several occasions. 
 
Information is very well organised and argument is 
expressed clearly and coherently.  There is good use of 
specialist terms/vocabulary and spelling, punctuation and 
grammar are generally accurate. 


Level 4 16-20 Candidate demonstrates excellent knowledge, 
understanding, analysis, and evaluation using business 
principles, concepts and theories.  The ability to synthesise 
and make connections between different parts of the subject 
content is fully demonstrated throughout the answer. 
 
Information is very well organised and the form and style of 
communication is highly appropriate.  There is very good 
use of specialist terms/vocabulary with few, if any, errors in 
spelling, punctuation and grammar. 
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Question Answer Mark 
allocation 


Assessment 
objective 


6 “In a rapidly changing environment the most successful 
businesses are those that empower, rather than control, 
their workforce”.  Discuss. 


 


Answers might include the following: 
 


An explanation of the term ‘empowerment’, e.g., “A 
management practice of sharing information, rewards, and 
power with employees so that they can take initiative and make 
decisions to solve problems and improve service and 
performance. 
 


Empowerment is based on the idea that giving employees 
skills, resources, authority, opportunity, motivation, as well 
holding them responsible and accountable for outcomes of their 
actions, will contribute to their competence and satisfaction. 
 


Reference to motivation theorists e.g. Herzberg and 
McGregor's Theory X and Y. 
 


Empowerment is considered to be particularly effective in 
rapidly changing business environments.  This is because it 
can take time for consultation to take place between workers 
and managers and in the meantime opportunities may be lost.  
Also the workforce may be in a better position to understand 
the requirements of the customer and so will provide better 
quality service than workers who are constrained by 
management controls. 
 


On the other hand traditional methods of controlling the 
workforce, so that they only do what they are told to do, can be 
effective in certain situations.  This is especially true when 
dealing with young, inexperienced workers.  Even companies 
that believe in empowering their workers will need to retain to 
management certain responsibilities, such as setting prices for 
example. 
 


Empowerment is a matter of degree; all workers need to 
operate within certain parameters it would not be possible to 
give them total freedom of action.  There are inevitably rules 
regarding such things as attendance, quality control, treatment 
of customers etc, within these limits the empowered employee 
will be allowed to use his or her initiative. Even so, there is 
likely to be inconsistency when workers are empowered. 
 


In order to empower workers it is necessary to train them.  This 
can be expensive and time-consuming so a business needs to 
make sure that the outcome justifies the expense. 
 


Although it is often argued that empowering workers is likely to 
motivate them it should be recognised that not all workers like 
to be empowered.  Many workers prefer to leave the 
responsibility for making decisions to their managers. 
 


In practice there are many things which may or may not 
contribute to business success in a rapidly changing 
environment.  An empowered workforce without the necessary 
equipment and resources will not be able to function 
effectively.  Even though the workforce is empowered 
managers are still ultimately responsible for the success of the 
business.  Nevertheless more and more companies see 
empowering their workforce as an excellent way of improving 
their business’s performance. 


 


This may be reflected in lower absenteeism and labour 
turnover and hence increased productivity. 
 


Empowered workers are less likely to resist change. 
 


Any other valid response should be credited. 


20 AO1 1 
AO2 1 
AO3 8 
AO4 10 
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Sticky Note

This is a well-balanced, albeit rather brief, introduction.



Sticky Note

Some experts might question this assertion as they believe that private firms are more efficient and it is this efficiency that allows them to make savings which can be passed on to the customer.  Nationalised corporations are often criticised for being inefficient.



Sticky Note

However, privatised companies all operate under the control of a regulator whose job it is to ensure that the customer is not exploited. 



Sticky Note

There is quite a lot of sensible argument in this passage but it should be noted that the private sector will provide some merit goods, e.g., health and education, so long as they can do so profitably.



Sticky Note

This is an interesting point despite the fact that the question is about consumers rather than employees.



Sticky Note

In today's climate of austerity it may no longer be true that the public sector "employs as many people as possible" and as remarked earlier, the question is about consumers rather than workers.







Sticky Note

Many commentators would agree with the sentiments expressed in this paragraph about inefficiency in the public sector.



Sticky Note

This is a good point that could have been expanded further.  Private companies are driven by the profit motive and survive by  giving customers what they want.  State run organisations are under no such obligation.



Sticky Note

This paragraph contains much interesting analysis of the dangers that arise from a public sector that becomes too large.  







Sticky Note

A fair point but one that needs to be related to the question and in particular the impact on consumers.  Some trade unionists would argue that their role is to defend public services rather than to deprive the public of a good public service.



Sticky Note

The candidate has carried out a detailed analysis of many aspects of the public and private sectors and has used his/her judgement to argue for the pros and cons of each.
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Sticky Note

It would have been helpful to have drawn the matrix at this point, however, as this answer shows, it was possible to answer the question satisfactorily without it.



Sticky Note

It is important, in answering this type of question, to give examples that are applied to the particular business, as this candidate has done here.



Sticky Note

A relevant example would have helped here.  For example, Reckitt Bensincker might have considered selling health food products to a new category of customer, e.g, via health food shops.







Sticky Note

The candidate is a bit confused here.  This is not really a diversification strategy, or an example of product development, it is an example of market development, selling an existing product into a new market.



Sticky Note

This is a good example of market development and the reference to extension strategies is apt.



Sticky Note

Overall, the candidate's answer is a little patchy.  The crossing out shows that they are not totally confident in what they are writing and underlines th importance of learning the theory properly.  However, there are some good examples which show that the candidate is able to think on his/her feet.  
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SECTION B


Answer one of the following questions.


6. “In a rapidly changing environment the most successful businesses are those that empower,
rather than control, their workforce.” Discuss. [20]
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SECTION B 
The following levels should be applied to each question. 


 
Level Mark Band Descriptor 


Level 1 1-5 Candidate makes few, if any, relevant points with no real 
application.  There may be an attempt to draw conclusions, 
but understanding of connections between different areas of 
subject content is limited or not demonstrated. 
 
Information is poorly organised.  There is limited use of 
specialist terminology/vocabulary and frequent errors in 
spelling, punctuation and grammar. 


Level 2 6-10 Candidate makes some valid points using relevant business 
principles, concepts and theories.  There may be some 
application with valid conclusions drawn.  Some ability to 
make connections between different parts of the subject 
content is demonstrated. 
 
Information is well organised and ideas are expressed in a 
logical manner.  There is good use of specialist 
terms/vocabulary with some errors in spelling, punctuation 
and grammar, but these are not intrusive 


Level 3 11-15 


 


Candidate shows good knowledge and understanding of 
relevant business principles, concepts and theories.  There 
is good application and analysis with sound logical 
conclusions drawn.  The ability to make connections 
between different parts of the subject content is 
demonstrated on several occasions. 
 
Information is very well organised and argument is 
expressed clearly and coherently.  There is good use of 
specialist terms/vocabulary and spelling, punctuation and 
grammar are generally accurate. 


Level 4 16-20 Candidate demonstrates excellent knowledge, 
understanding, analysis, and evaluation using business 
principles, concepts and theories.  The ability to synthesise 
and make connections between different parts of the subject 
content is fully demonstrated throughout the answer. 
 
Information is very well organised and the form and style of 
communication is highly appropriate.  There is very good 
use of specialist terms/vocabulary with few, if any, errors in 
spelling, punctuation and grammar. 
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Question Answer Mark 
allocation 


Assessment 
objective 


8 Consider the view that, when judging business 
success, financial results will always be the most 
important factor. 
 
Answers might include the following: 
 
There are a number of ways of judging business success.  
Financial results include the following: 
 
Total revenue from sales; gross and net profit margins and 
the return on capital employed.  If these are growing and 
are high relative to other similar businesses it can be 
assumed that the business is achieving business success. 
   
Liquidity ratios can be an indication of the financial health of 
a business. Gearing ratios indicate whether or not a 
business has taken on too much debt or has the potential 
to expand further. 
 
However, financial statements may have been window-
dressed. 
 
There are other measures that can be used to gauge 
success.  
 
Rapid growth may be considered an indicator of business 
success.  Many businesses have targets to open so many 
new stores over a specified period.  If these targets are met 
then the company will have been successful.  Size can also 
be measured by the numbers of people employed or, in the 
case of shops, the total surface area devoted to sales. 
 
Achieving a high market share.  This may well indicate 
success.  For instance Tesco has over 30% of the grocery 
market in the UK and is widely regarded as the leading 
business in the industry. 
 
Customer satisfaction surveys give an indication of the 
popularity of a business, for example Waitrose is often cited 
as the most popular supermarket, even though it is neither 
the largest nor the most profitable. 


 
The share price of a business is often considered to be a 
good indicator of success as it anticipates future profits as 
well as current performance.  If a business has a low share 
price it may become the subject of an unwelcome takeover 
bid: the opposite of business success. 


 
Employee satisfaction surveys may also be considered a 
measure of success.  Lists of the best UK companies to 
work for are regularly published with Iceland often 
appearing near the top of the list. 
 


20 AO1 1 
AO2 1 
AO3  8 
AO4 10 
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Question Answer Mark 
allocation 


Assessment 
objective 


 Environmental audits may be used to judge a business’s 
success.  Companies are very keen to reduce their carbon 
footprint and will often seek to persuade the public that they 
are doing everything in their power to become ‘green’. 


 
Business will be concerned about their reputation and the 
need to be seen as acting ethically.  Companies like the 
Body Shop and the Cooperative see being ethical as part of 
their USP.  On the other hand some banks have seen their 
reputations tarnished by their apparent greediness, whilst 
other businesses, such as Starbucks, Google and Amazon, 
have been castigated for not paying their fair share of taxes 
 
As far as shareholders are concerned it is likely that 
financial results are the most important factor but other 
stakeholders in a business, for instance, customers, 
employees and the local community may consider other 
indicators to be more important. 
 
Not for profit businesses have other aims, by which they 
will gauge their success.  
 
Some small businesses may be satisficing rather than 
maximising profits. 
 
Any other valid point. 
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Sticky Note

This opening paragraph more or less repeats the question which was: "consider the view that, when judging business success, financial results will always be the most important factor".







Sticky Note

The candidate sensibly has reviewed the most important ratios and has explained what they tell us about a business.



Sticky Note

This is a valid point, customer loyalty is a key aspect of business success.



Sticky Note

It is more likely to be the other way round, they have become the market leader precisely because they have attracted more customers.  No matter, the fact is that many businesses are prepared to sacrifice profits in order to gain market share.



Sticky Note

This is another good point, a satisfied workforce can give a business a big advantage.  It is often said that human resources are the most important resource that a business possesses.







Sticky Note

This is another good point, illustrated with a valid example.  



Sticky Note

Overall this is a well-balanced answer that is clear about the importance of financial results but also realises that there are several other ways of measuring business success.
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2. Reckitt Benckiser plc is a major manufacturer of medical and household products. The table
below lists some of its most successful brands and the number of countries in which each brand
is sold.


Explain how the Ansoff matrix might be useful to a company such as Reckitt Benckiser plc.
[6]


Brand Number of
countries


Cillit Bang 85


Gaviscon 78


Dettol 73


Nurofen 62


Strepsils 50


Scholl 30


Clearasil 14
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SECTION B


Answer one of the following questions.


8. Consider the view that, when judging business success, financial results will always be the most
important factor. [20]
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Question Answer Mark 
allocation 


Assessment 
objective 


2 Explain how the Ansoff matrix might be useful to a 
company such as Reckitt Benckiser plc. 
 


Level 1  The candidate makes some attempt to explain the 
usefulness of the Ansoff matrix. 
 


Level 2  The candidate makes a reasonable attempt at 
explaining the usefulness of the Ansoff matrix to a company 
such as Reckitt Benckiser plc. 
 


Level 3  The candidate presents an excellent explanation of 
the usefulness of the Ansoff matrix to a company such as 
Reckitt Benckiser. 
 


Answers might include: 
 


The diagram 
 


 
M 
A 
R 
K 
E 
T 


 PRODUCT 
 Existing New 
 
Existing 


 
Market penetration 


 
Product 
development 


 
New 


 
Market development 


 
Diversification 


 


Market penetration.  RB are already operating in a number 
of markets, they might decide to promote these products 
e.g. bogofs, discounts etc., in order to gain greater market 
share.  This option does not involve a great deal of risk, they 
already know that their products have wide recognition in 
these markets. 
 


Market development.  RB can look for new markets for its 
existing products, both geographical and in new market 
segments.  Whilst its most popular brand Cillit Bang is sold 
in 85 countries, its other brands are sold in far fewer.  Since 
they already have experience of selling one product in these 
countries it should be relatively easy to sell others. 
 


Product development.  RB can build on the strength of its 
brand recognition.  However, although consumers are 
familiar with the brands they may not realise that RB is the 
company behind those brands.  Nevertheless, they might 
use asset-led marketing and bring out products under their 
existing brand names, e.g., Dettol Baby Wipes.  As 
customers already trust the brand they are more likely to 
buy the new product. They may also use extension 
strategies on existing brands. 
 


Diversification.  This is likely to be a risky strategy for RB 
and not one that they should undertake without a good deal 
of market research.  They already have an excellent 
portfolio of brands with plenty of opportunity to expand their 
business.  Nevertheless, in the long run products have life 
cycles and so it is important to think about replacing them 
and in so doing they should also consider which markets are 
growing.  It may be that developing new products that are 
aimed at emerging markets would be a profitable long-term 
strategy and one well-worth considering. 
 


Any other valid point. 


6 
 
 


1-2 
 


3-4 
 
 


5-6 


AO1 2 
AO2 2 
AO3 2 
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Sticky Note

Candidates were asked to discuss the following proposition: "in a rapidly changing environment the most successful businesses are those that empower rather than control their workforce."



Sticky Note

The candidate has gone straight into his/her answer without an introduction.  It would have been better to have started with an opening paragraph that briefly outlined the course of the argument that followed.  Despite that the paragraph as it stands contains much of the argument in favour of empowerment.



Sticky Note

This is a good point: empowered employees are more likely to come up with innovative ideas.







Sticky Note

The candidate seems to be saying that there are other factors that a business needs to get right in order to be successful irrespective of whether its employees are empowered or not.



Sticky Note

This is another "other factor" that can contribute to success, in this case being aware of market changes.  







Sticky Note

The candidate now turns to the other side of the question, whether or not businesses that exercise control rather than empowerment can be successful.  He/she correctly identifies this type of business with an autocratic management style and gives two valid examples of this type of business.



Sticky Note

The candidate slightly loses their way in this paragraph, particularly by using Apple as an example of a company that does not empower its staff.  It is not obvious that empowered staff are more likely to give away company secrets than staff who are subject to greater control.  It may well be that the empowered staff identify more with the aims of the business and so are less likely to betray it to a competitor.







Sticky Note

The candidate misses the opportunity to explain the effect of this on the success, or otherwise, of Virgin.







Sticky Note

This is a good concluding paragraph that brings together many of the points made earlier in the essay. The candidate realises that there are many aspects to business success and that in some circumstances empowerment is appropriate and that in others it is better to exercise control. 
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Sticky Note

The use of the diagram is helpful in demonstrating that the candidate understands what the Ansoff matrix is.



Sticky Note

The candidate correctly explains market penetration and gives and example, which, however unlikely, shows that they have thought about the issues involved.







Sticky Note

Once again knowledge has been demonstrated and there has been a reasonable attempt to apply it to Reckitt Benckiser, although the idea of selling Strepsils as sweets to children is likely to raise a few eyebrows.



Sticky Note

Another imaginative suggestion to complement sound knowledge.



Sticky Note

The candidate has applied their knowledge to an unfamiliar situation and come up with an idea which they themselves realise may not be successful, which underlines the risky nature of diversification.Overall, this is a well-planned answer that demonstrates knowledge and understanding.
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SECTION B


Answer one of the following questions.


7. Discuss the view that consumers in the UK would, on the whole, benefit from a larger public
sector and a smaller private sector. [20]
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SECTION B 
The following levels should be applied to each question. 


 
Level Mark Band Descriptor 


Level 1 1-5 Candidate makes few, if any, relevant points with no real 
application.  There may be an attempt to draw conclusions, 
but understanding of connections between different areas of 
subject content is limited or not demonstrated. 
 
Information is poorly organised.  There is limited use of 
specialist terminology/vocabulary and frequent errors in 
spelling, punctuation and grammar. 


Level 2 6-10 Candidate makes some valid points using relevant business 
principles, concepts and theories.  There may be some 
application with valid conclusions drawn.  Some ability to 
make connections between different parts of the subject 
content is demonstrated. 
 
Information is well organised and ideas are expressed in a 
logical manner.  There is good use of specialist 
terms/vocabulary with some errors in spelling, punctuation 
and grammar, but these are not intrusive 


Level 3 11-15 


 


Candidate shows good knowledge and understanding of 
relevant business principles, concepts and theories.  There 
is good application and analysis with sound logical 
conclusions drawn.  The ability to make connections 
between different parts of the subject content is 
demonstrated on several occasions. 
 
Information is very well organised and argument is 
expressed clearly and coherently.  There is good use of 
specialist terms/vocabulary and spelling, punctuation and 
grammar are generally accurate. 


Level 4 16-20 Candidate demonstrates excellent knowledge, 
understanding, analysis, and evaluation using business 
principles, concepts and theories.  The ability to synthesise 
and make connections between different parts of the subject 
content is fully demonstrated throughout the answer. 
 
Information is very well organised and the form and style of 
communication is highly appropriate.  There is very good 
use of specialist terms/vocabulary with few, if any, errors in 
spelling, punctuation and grammar. 
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Question Answer Mark 
allocation 


Assessment 
objective 


7 Discuss the view that consumers in the UK would, on 
the whole, benefit from a larger public sector and a 
smaller private sector. 
 


Answers might include the following: 
 


A definition of the public sector: that part of the economy 
that is controlled and financed by the government. 
 


Benefits of a larger public sector: 
 


The government provides public goods and services that 
would not otherwise be provided, e.g., street lighting, 
police and armed services.  If there is more money for 
these things there will be commensurate benefits for the 
public who will feel safer and more secure. 
 


If more money is provided for merit goods, more will be 
spent on health and education.  For those people that 
cannot afford to pay for these services privately there will 
be a direct benefit.  There will also be a general social 
benefit due to there being a better educated workforce and 
a fitter population. 
 


The government might also consider controlling some 
industries, particularly the utilities that were previously 
privatised.  These include telephone, water, electricity, gas 
and rail companies.  In the public sector these corporations 
might, arguably, provide a cheaper and better service as 
they will no longer operated with the main objective of 
making a profit for their shareholders. 
 


The government might spend more money on 
infrastructure, which could benefit the public due to faster 
and more reliable communication as well as, potentially, 
less pollution. Also some industries are natural 
monopolies, e.g. water, electricity, rail etc.  
 


Drawbacks of a larger public sector 
 


Those consumers that are also in receipt of incomes would 
have to pay more tax to finance the larger public sector. 
This would leave them less disposable income for other 
expenditure.  In other words there is an opportunity cost. 
 


Public sector organisations are not subject to the discipline 
of the market.  They do not face competition and as a 
result are likely to be less efficient. 
 


A larger public sector will not necessarily provide the things 
that all consumers desire.  For example consumers without 
children might resent having more money spent on schools 
and colleges.  People who are healthy may not wish to pay 
for the treatment of others. 
 


There may be a crowding-out effect on the private sector 
causing sales and profits to fall and unemployment in the 
private sector to rise. 
 


In conclusion, it could be argued that some groups of 
consumers, particularly those at the lower end of the 
income scale, might benefit from a larger public sector, but 
other consumers might lose out.  
Any other valid point/example should be credited. 


20 AO1 1 
AO2 1 
AO3  8 
AO4 10 
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